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1) TRAFFIC – FREE FALL







2) AIRPORTS RESPONSE



• Slashing Costs to the Bone

- Reducing OPEX

-€3 bil
REDUCTION IN OPERATING EXPENSES (YTD)

@ TOP 20 AIRPORTS

-22%



Airport handicap = fixed costs & diseconomies of scale 



- Reducing CAPEX

-€2.6 bil
LOST INVESTMENT (YTD)

@ TOP 20 AIRPORTS

-37%



BUT... Regulatory driven costs (EDS 3)

Essential maintenance 

Projects started & nearing completion

Long-term strategic position?  



• Helping Out Airlines & Partners...

- Waiving & deferring parking fees

70% of Europe’s Airports 

...Where Possible

- New COVID-19 rebates & incentives

On top of pre-crisis rebates & incentives

= pricing at a loss to rebuild air connectivity



• Stay Open & Get Ready For Restart





= Restoring Passenger Confidence







1) EPIDEMIOLOGICAL SITUATION
TRAVEL RESTRICTIONS & QUARANTINES



= Shifting Horizons & Navigating Uncertainty









2) BUSINESS CONTINUITY RISKS

• Weekly Cash Burn = €350 million
€600 million in Q2

+€16 billion
(Additional) Debt 

@ top 20 European 
airports



• Inadequate Gov’t Responses

Imbalances in aviation eco-system

Societal risks    
i)      Local & regional developments    
ii)     Cohesion & inequality



3)  SLOW & UNCERTAIN RECOVERY



• Demand Pressures

Times of Anxiety Reduced Disposable Income

Long haul
- Not before 2022? Reduced Business Travel



Reduced Business Travel

“Our sales force would normally fly around the World to 
meet with investors. During the pandemic, we’ve 
conducted those roadshows completely virtually, with 
no impact to investor demand” 

Jane Fraser, CEO Citigroup

i) Video Conferencing

ii) Cost Cutting

iii) Net Zero Targets



VFR & Leisure & shorter trips = KING

= Shaping network & route development 



• Supply Shock

- Airline structural capacity reductions 

- Risk averse, Yields focused 
& Network restructuring





1) NEW AIRPORT OPERATIONS NORMAL 
• Health Safety & Wellness = New Imperative

• A Different Passenger Experience



• Impact on Processes, Premises, People…



• …& Capacity

Passenger flow & throughput, 
queue & space sizing,
airport slots…



2) LCCs = (RELATIVE?) WINNERS

• Strongest Balance Sheets & Liquidity

• Product Offering, Cost Management 
& Agility

BEST PLACED IN RECOVERY & BEYOND



• CAVEAT: “Flag carrier” Concept Back 

BEST PLACED IN RECOVERY & BEYOND

Aviation = business of States 

Policy & regulatory bias?

Opportunity for deep restructuring? 
Hybridization 



3) LOWER TRAFFIC GROWTH

• The Climate Emergency

“COVID-19 is a foretaste of  what the Climate 
and ecosystem crises will entail from an 
economic perspective” 

Thierry Malleret (The Monthly Barometer)

- Sustainability = THE societal imperative

- Changing lifestyles

Less meat, 

fewer flights & more trains

less oil, 



• Push Back Against Globalization 

& Changing Shape of Globalization 



• Geopolitical instability, social unrest

& regulatory (protectionism) risks

• GDP & Passenger traffic (mis)alignment? 





1) AERONAUTICAL REVENUES UNDER PRESSURE 

• Competing for Restart, Recovery...

and a SMALLER PIE

= Airport Competition 





• Regional Airports Ever More Squeezed

• What Future For Hubs?

- Hub connectivity on life (freight) support



- Direct connectivity & environmental pressure

= Balancing hub carrier reliance & diversification

- Airline network simplification
smaller aircraft + less spokes = less need for feed

• Increasing Airline Dominance



2) NON-AERO REVENUES UNDER PRESSURE 

• Decreasing spend / passenger since 2013



• + Lower Volume Growth 

• Consolidation (Concessionaires) 

= The Moment Of Truth



3) AIRPORT ECONOMIC MODEL

= VOLUME DEPENDENT & DRIVEN

= No Longer Future-Proof



• Ability to Keep Investing?
Sustainability, Digitalisation, Quality, Capacity

• Ability to remunerate shareholders?
(public & private) 





Towards New 

Airport Business 

Model 



1) BUILD BACK BETTER

SUSTAINABLE & GREEN AIRPORTS





165 accredited airports in Europe

52 carbon neutral airports



Aligning with the Paris Agreement



• Sustainability Strategy Reset

= Airports as agents of
social inclusion



2) DELIVER IT BETTER
- THE HYPER-EFFICIENT & CONNECTED AIRPORT



• Leveraging Technology & Data
- Touchless, biometric & sanitization 

- Common health portal & remote health monitoring



- Data management - consolidation & analytics 



• Operational Integration



• Airport alliances, networks & consolidation 

- Rebalancing airport & airline relationships

- Solution for smaller regional airports 



3) EXPANDING THE PIE

A NEW LOOK AT REVENUE GENERATION



• Aeronautical Charges

- “User pays principle”: cornerstone of green policies 

- Flexible, dynamic & market driven pricing 



• Commercial revenues

- New relationships & Risk sharing with concessionaires 

- In-house or externalize?

- Airports, concessionnaires, brands… and AIRLINES



• New industry (hyper) cooperation paradigm? 



4) EUROPEAN AIRPORT MODEL

- TO THE NEXT LEVEL



B2B B2C B2P

Business Consumers People



CREATING VALUE 
& TRUST FOR ALL 
STAKEHOLDERS



GLOCAL 
BUSINESSES 
WHO CARE




